The City of Pelham

MINUTES OF THE REGULAR MEETING
August 17,1017 — 6:30 p.m. — Council Chamber

PRESENT:
Mayor James Eubanks City Manager Jim Hedges
Council Member Alfred Brown City Clerk, Lisa Austin
Council Member Jeremy Hatcher City Attorney, Tommy Coleman
Council Member Loys Johnson MCTV, Jerry White
Council Member Winfred Parker Pelham Journal, Carl Stokes
Council Member Bobby Robinson Fire Chief, lvey Godwin
Council Member Tad Williamson Police Chief, Nealie McCormick

Turner Eubanks

***Absent from the meeting Council member Ansel Parrish ***

With a quorum present, Mayor Eubanks called the meeting to order at 6:35 p.m. followed by
the Pledge of Allegiance to the flag. Mayor James Eubanks provided the opening prayer.

CITY MANAGER’S REPORT

City Manager Hedges showed pictures on the following: Public Works Director Mario Webb
giving a helping hand to Pelham Schools, Police Chief finds a rock that has been hidden by
“Pelham Rocks” group, and Roses Express building had pictures of the following: storeroom
access, building of the office, pharmacy work, tiling, painting, ceiling lights, storeroom floor, and
roof repairs. Also, reports of ditches that were cleaned on Wilson Street, Hollingsworth Street,
and Vine Street. City Manager Hedges also showed pictures to the council of some wants and
needs for the City of Pelham which included, Animal Control Truck, Asphalt Distributor Truck,
Dump Trailers for Public Works, Tractor for WWTP, Forestry Mulcher Attachment, and a Mini
Excavator. Discussed and reviewed the financial for the City of Pelham for July.

REGULAR SESSION

MAYOR EUBANKS PRESIDING

APPROVAL OF REGULAR MEETING AGENDA

Council Member Williamson made a motion to approve the agenda as written, seconded by
Council Member Johnson. The vote was unanimous.
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MINUTES FROM PRIOR MEETING

Council Member Parker made a motion to approve minutes from the July 20, 2017 Council
Meeting as presented, seconded by Council Member Brown. The vote was unanimous.

LAWNMOWER LEASE APPROVAL

Council Member Johnson made a motion to approve the purchase of three John Deere Z960M
mowers, seconded by Council Member Brown. The vote was unanimous.

SERVICE DELIVERY STRATEGY APPROVAL

Council Member Johnson made a motion to accept Service Delivery Strategy Plan for the
period of October 2017-September 2027 with authorization for the Mayor to sign the SDS on
behalf of the City of Pelham, seconded by Council Member Parker. The vote was unanimous.

EPARTMENT REPORTS

The following department reports were included in Council packets to review: Code
Enforcement, Fire Department, Police Department, and W/G/S Department Utility Report.

ASPHALT DISTRIBUTION TRUCK APPROVAL

Council Member Parker made a motion to table until next meeting the purchase of the Asphalt
Distribution Truck until further evaluation of the truck can be done, seconded by Council
Member Robinson. The vote was unanimous.
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ADJOURN

With no further business to come before the Pelham City Council, Council Member Parker made
a motion to adjourn the meeting, seconded by Council Member Robinson. The vote was
unanimous. Mayor Eubanks declared the meeting closed at 7:05 p.m.

ayor, James Eubanks

AUTHENTICATED:
This 21°t Day of September 2017.

City Clerk, Lisa Austin
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